Appendix 4

Director of Adult Social Services and CCG Chief Operating Officer -
Comparative Data

Responsibilities of DASS:
e Accountability of assessing local needs and ensuring availability and delivery
of a full range of adult services;
e Professional leadership, including workforce planning;
e Leading the implementation of standards;
e Managing cultural change;
e Promoting local access and ownership and driving partnership working;
e Delivering an integrated whole systems approach to supporting communities;
e Promoting social inclusions and wellbeing.

Responsibilities of CCG Chief Operating Officer
The CCG categorise work within portfolios and have recently reviewed the allocation
of work across the portfolios.

e Overarching strategy
Transformation Programmes
e Commissioning for:

o Mental health & LD services
Children
Continuing healthcare
Out of hospital care
Urgent care
CSC management
Quality, Safety and Safeguarding
Patient and Public Engagement
Communications & Engagement
Equality & Diversity
FOls & Complaints
Risk Management
Emergency Planning (EPRR & BCP)
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